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Dana’s Journey
“A journey of a thousand miles
begins with a single step.”
That’s the popular English
translation of the timeless
quote from Ancient Chinese
philosopher Lao-Tzu.
For Dana Shick, the single
most consequential step in
her journey to meaningful
employment was the one she
took through the doorway Above, the message on the cake at
the Grand Opening celebration of
of Alpaca Fiber Designs
Alpaca Fiber Designs is a nod to
when it first opened for
Dana Shick’s ongoing journey.
business on February 28, At right, New Cumberland Mayor
DJ Landis gives Dana a hand at the
2014.
ribbon cutting ceremony at Alpaca
Fiber Designs on April 28, 2014.

Dana took another symbolic step following the ribbon-cutting ceremony
at the Grand Opening of Alpaca Fiber Designs on April 28, 2014, as
she led the way into the two-room space that houses her privately
owned and operated business. Alpaca Fiber Designs is an innovative,
environmentally friendly nonprofit felting business founded by Dana and
her parents, Lynn and Glenn Shick, along with the owners of Bent Pine
Alpaca Farm, Darwin and Doris Kell. All also serve as corporate officers.
Dana, VP of Design, was all smiles as she gave a live demonstration
of the process she uses to create uniquely designed alpaca fiber
products from the processed alpaca wool that is donated to her by
supportive alpaca farmers. On hand to join the celebration was alpaca
industry stalwart Wade Gease; the Mayor of New Cumberland DJ
Landis; other local government officials, and a crowd of supporters.

(continued on page 2)

Dana’s Journey

Sharing Dana’s Dream

(continued)

At heart, Alpaca Fiber Designs brings together two of Dana’s
great passions: animals and craftmaking. Now 22, Dana has
had a love of animals for as far back as she can remember.
She’s been riding horses since the age of six. Five years ago,
she began volunteering at a local dog kennel and at Bent Pine
Alpaca Farm, where one of her favorite things to do is walk
“my buddy Samson.”
It was on a school visit to Bent Pine that Dana first formed
two relationships that endure to this day and that were crucial
to the establishment of Alpaca Fiber Designs: first with farm
owners Doris and Darwin Kell, and then with her beloved
Samson, an especially friendly suri alpaca.
Dana’s other great passion is craft-making. Her grandmother
taught her to knit as a child. She took art classes throughout
her years at Cumberland Valley High School, and even had
several of her works on display throughout the district. Darwin
recalls his thrill at learning that two Cumberland Valley High
School students were going to be recognized at a school
awards ceremony for their volunteer work at Bent Pine. One
of the students was recognized for her efforts in the field of
pre-veterinary sciences; the other for her entrepreneurial skill
in creating and selling for profit two of her hand-knit scarves.
The latter student was Dana Shick.
In addition to her fondness for alpacas and art, Dana has had
a desire to work since she was a child. Volunteering helped fill
that need for a while, but as she transitioned to adulthood, she
desired to become gainfully employed, and to earn a fair wage
for an honest day’s work. About two years ago, as Dana was
approaching her last year of school, Darwin said to Glenn,
“You know, Dana is soon going to have to find a job.” Then,
just a few days later, Darwin happened upon a YouTube video
of Wade Gease demonstrating the “welt felting wizard.” With
his invention, a product such as a felt sheet that took an entire
day to produce could be done in under an hour. Darwin placed
a call to Wade, and then another one to Glenn, and the rest,
as they say, is history.
With the advent of Alpaca Fiber Designs, what started out as
a desire for Dana to find work has turned into an opportunity
for her to pursue several of her lifelong dreams and goals.
The business was intentionally created to provide customized
employment for individuals with disabilities, like Dana, as well
as others who share not only a common desire to secure
meaningful work, but also a common interest: love of animals,
especially alpacas. The plan is for the business to expand to
include additional employees-- with and without disabilities-and to venture into other markets to sell alpaca products.
Glenn would love to be in a position to hire additional staff, but
in order to do so, they have to raise the financial support to
help sustain and grow the business. In plain terms, they need
to move some product. “We’re mostly generating awareness
of the business by word of mouth,” he explains. We participate
in community fairs and other events, and we’ve set up shop
on Etsy. We just need help spreading the word.”
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Eager to help establish and promote the business are
two organizations that were instrumental in helping move
the project forward from Dana’s dream to her reality: The
Foundation for Enhancing Communities and UCP Central PA.
UCP President and CEO Jeffrey Cooper spent time reviewing
and tweaking the business plan for Alpaca Fiber Designs, and
UCP also provided grant assistance. “We at UCP are honored
to have the opportunity to invest time and energy--and our
Foundation has invested some start up financial support
as well--in helping bring Dana’s dream to life. What I most
appreciate about Alpaca Fiber Designs is the inclusive nature
of their business model. If you’ve got a desire to work and a
heart for creating something with your hands, then this is the
place for you.”
Having someone of the stature of Wade Gease in your
corner also doesn’t hurt. An alpaca ranch owner, acclaimed
international alpaca judge and industry consultant, Wade is
the inventor of the wet felting wizard. His latest collaboration
“Alpacacouture.com” promotes alpaca fabrics produced
from herds within the United States.
Darwin and Glenn intentionally scheduled the Grand Opening
of Alpaca Fiber Designs to coincide with the 2014 Regional
Alpaca Show at the Farm Show Building in Harrisburg,
knowing that Wade would be on hand to judge. Wade
graciously accepted the invitation to visit Alpaca Fiber
Designs.That he would make time in his busy schedule to
attend the Grand Opening of a small nonprofit says volumes
about the man. Though it was the first time he met Dana
face to face, he was thrilled to see what his efforts--and his
invention--helped make possible. In an email exchange
with the editor of this newsletter, Wade’s enthusiasm was
evident. ”I cannot contain my excitement for Dana,” he
wrote. I wish her all the success in the world. I feel very
fortunate that a creation of mine has been able to bring
someone else’s dream to life. I meant it to empower people
to create their own products. It’s a joy to see that come true
in Dana.”

Dana and Wade Gease pose under
the signage for Alpaca Fiber Designs,
then share a warm embrace before
heading indoors to give guests a
demonstration of the wet felting
wizard at work.
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Alpaca Fiber Designs: From processed
wool to a uniquely designed product...
in under an hour.

i)

Clockwise from top right to center image,
these photos capture the various steps in the
wet felting process: a) Co-founder Darwin Kell
demonstrates the texture of the alpaca wool
before the wet felting process begins; b) Wade
and Dana place the processed wool in the
wet felting machine; c) then add colored yarn
and other embellishments; d) Dana makes
adjustments to the machine; and e) halfway
through the process, a pattern emerges.
f) Dana waters; then g) rotates the fabric;
h) begins the second round of processing;
i) does some additional fine tuning of the
equipment... and finally, below; j) smiles as
she stands alonside the fruit of her labors:
a uniquely fashioned alpaca felt sheet.

a)
b)

c)

h)

g)

j)
f)

d)
e)
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Open for business!

A MESSAGE FROM DANA:
“Alpaca Fiber Designs is open for business.

On February 28th, 2014, our doors officially opened and
we began crafting unique products using alpaca seconds
donated by supporters and the patented wet felting wizard
developed by my new friend Wade Gease.
I was thrilled that so many supporters came out to
celebrate the Grand Opening of Alpaca Fiber Designs.
It was so exciting to give my first live demonstration of the
wet felting process, and to show off some of my handiwork.
Our current line of hand-made products includes:
• Wine cozies
• Crafts
• Pet toys
• Pet beds and blankets
• Lap blankets and shawls
• Notebook, tablet and i-Pad covers
• Shoe inserts
• Sheets of felt
• Hot pads and coasters
• Felt-lined baskets
• Dryer lint balls

Above, Dana and her
parents beam at the turnout
for the Grand Opening
of their new wet felting
business.
Dana made a point of sharing
with UCP both her joy and
thankfulness on the very first
day that Alpaca Fiber Designs
began operations on February
28, 2014.

Alpaca Fiber Designs’ online store is also now open for
business on Etsy.com and we will be adding seasonal and
holiday items. If you do not see an item you’re looking for
and are interested in placing a custom order, simply email
us at: Info@alpacafiberdesigns.com

A Visit to Bent Pine

On behalf of all of us at Alpaca Fiber Designs, I’d like
to take this opportunity to thank everyone who has
supported us throughout this journey. And I want to give
a very special thank you to all the alpaca farm owners
who have been so generous in donating their fiber
seconds to our business.”

The editor and her
daughter were thrilled
to witness firsthand
the gentle, friendly
nature of the alpacas
on a recent visit to
Bent Pine Alpaca
Farm in Carlisle. At
right, Darwin gives
Samson a big hug.
Below, just a few of
the 26 alpacas at
Bent Pine.

- Dana Shick

www.alpacafiberdesigns.com

“Alpacas are by nature
highly intelligent, peoplefriendly creatures that
make great therapy
animals.”
- Darwin Kell

There are several ways you can share in Dana’s journey:
• purchase one of her uniquely designed products on site
or online
• make a donation to help cover the cost of processing the
raw alpaca wool or otherwise sustain the business
• stop by her shop or visit one of her upcoming events
• Alpaca Fiber Designs
Fridays, 8am-2pm
100 Market Street, New Cumberland

• Bent Pine Alpaca Farm Open Farm
The editor’s daughter,
Brooke Bowen, enjoyed
feeding “cookies” to the
alpacas.
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October 11, 10am-4pm / October 12, noon to 5pm
65 Old Stonehouse Road South, Carlisle

• East Pennsboro Pumpkin Festival

October 11, 9:30am-5pm / October 12, 11am to 5pm
Adams-Ricci Park, 100 East Penn Drive, Enola

